
Philia Love as a Component of Leadership 
 

Long before the dawn of written history people have lead each other; sometimes 
out of family or religious obligation, force or just the fact that the leaders had food or 
other resources the group needed.   At least as long as we have had written history people 
have studied the relationships between the leader and the led trying to ascertain the 
factors determining which role someone would occupy in society.  Early on it was 
believed that God (or in some cases the Gods) determined who would be the leader. 

 
Today we have moved away from believing that a divine being takes a direct hand 

in choosing leaders, and have come to believe that leaders are made, taught and trained; 
not born out of some divine right or genetic advantage.  This is not to say that God is 
absent in the leadership equation, most leaders do believe in a higher power and that 
belief is the wellspring to both their sense of morality and ethos.  When leaders act 
accordingly they tend to find a source of strength and an anchor to base the rest of their 
leadership style. 

 
Steven Covey, Ken Blanchard, Margaret Wheatley and countless other leadership 

authorities have been influenced by the concept of servant leadership, first espoused by 
Robert Greenleaf.  Many of these folks have gone on to further define aspects of servant 
leadership, such as Steven Covey with his writings on principle-based leadership.  Dr. 
Covey has used principle-based leadership to help businesses succeed in new ways and 
families to achieve things together they never believed possible. 

 
Why we believe leaders are made not born 

 
Doctors, mechanics, soldiers, teachers and every other form of human 

professional endeavors are made not born.  We all believe that while a child may aspire 
to a certain profession, maybe even all of their lives, they are still taught and trained to 
become one of those professional people occupying a necessary place in society.  We 
recognize that to become one of these professionals it takes training, education and 
experience.  So why do we believe that leaders or leadership would be any different? 

 
Leadership is not so much a profession unto itself, but rather leaders are found in 

all professions and usually the professional work takes precedence over the leadership 
role.  We find this to be true until a professional rises to the executive level, then they are 
supposed to have somewhere inculcated the lessons and skills of leadership, and for that 
matter even the desire to lead.  However, this is rarely the case.  Placing someone in a 
leadership role due to technical competence rarely works out well and only does so due to 
statistical chance.  


